"Strength in Unity"

Rural Municipality

of
BEDEQUE & AREA

Incorporated 2074

Annual Budget Council Meeting-Minutes
Thursday, March 19, 2026 @ 7:00 pm
CDC Boardroom, William Callbeck Centre

Present: Absent:
Mayor: Matthew Bowness

Councillors: Councillors:
Barry Stewart Andrew David
Karen Ashley-Neill Derrick Blacquiere

Robert Green
Nichola Arsenault

CAO: Kevin McKenna
Guests: No Guest Attended Open Meeting

1. Call to Order and Attendance — Meeting was called to order at 7:00 PM. Mayor Matthew
Bowness welcomed all Councillors in attendance.

2. Approval of Agenda: Moved by Robert Green, seconded by Karen Ashley-Neill that
Agenda be approved as presented. Motion Carried.

3. Determine Conflict of Interest: No Conflict of Interest by any members present.

4. Financial Plan for 2026 — 2027 Fiscal Year: Final Review and Acceptance of Budget:
CAO Kevin McKenna distributed the Final Financial Plan showing the estimated actual
figures for this past 2025-2026 Fiscal Year along with the projected budget for the
upcoming 2026-2027 Fiscal Year. The Budget after Expenditures showed a slight Net
Revenue of $ 91.00 for the upcoming Fiscal Year. Moved by Barry Stewart, seconded by
Nichola Arsenault that the 2026-2027 Budget be approved as presented.

Motion Carried.




5. New Business:

A) Decision on Playground Contractors and RGI Application
CAO Kevin advised Council he had heard back from Wild-Flower Day Care management
team with their recommendations on the playground proposals. Their preferred
playground design was Option# 1 from Play Power LT Canada. Council further reviewed
the quotes received by Play Power LT Canada and Somerset Gardens Inc., with both
quotes including taxes totaling over $ 156,000.00, suggested that we should go with
both these contractors. Council decided that based on the amount of funds required
that we proceed with making an application to the Province of PElI under the Rural
Growth Initiative (RGI) program for 75 Percent of the funding. Moved by Nichola
Arsenault, seconded by Karen Ashley-Neill, that we proceed with our new park
playground initiative and submit our RGI application into the Province of PEI for
potential funding. Motion Carried

In reviewing our potential contribution towards the new playground CAO Kevin
confirmed that we had over $ 50,000.00 in our Contingency Savings Account to go
towards recreational and sports related projects. It was also pointed out that we have
approximately $ 19,725.00 in our Gas Tax Account (CCBF) to allocate funds towards the
playground project. Moved by Barry Stewart, seconded by Robert Green that we apply
to CCBF to allocate the balance of Gas Tax Funds toward this new playground project
under the Community Improvement Program (CIP) Application. Motion Carried.

B) Municipal Office Lease Agreement with CDC — Renewal Date April 1%, 2026
CAO, Kevin indicated he was awaiting a new lease agreement for this upcoming Fiscal
Year. We had budgeted for a Two (2) Percent increase in our monthly rental fees. To
advise Council once the lease is finalized.

C) Signing of 2026 Municipal Tax Rate Certificates:
CAO Kevin and Mayor Matthew Bowness advised that they have sighed and submitted
our new 2026 Municipal Tax Rate Certificates into the Province of PEl as required.

6) Schedule Next Annual Budget Meeting Date: March 17t", 2027

7) Adjournment: Moved by Karen that the meeting be adjourned at 7:30 PM

Prepared By: CAO, Kevin P. McKenna Approved By: Mayor: Matthew Bowness



