"Strength in Unity"

Rural Municipality

of
BEDEQUE & AREA

Incorporated 2074

Monthly Council Meeting-Minutes
Thursday, March 51,2026 @ 7:00 pm
CDC Boardroom, William Callbeck Centre

Present: Absent:
Mayor: Matthew Bowness

Councillors: Councillors:

Barry Stewart Karen Ashley-Neill
Nichola Arsenault Derrick Blacquiere
Robert Green Andrew David

CAO: Kevin McKenna
Guests: Ron Rayner, Dianne Luce, Cassidy Joy Combden, Sam Sedaghat

1. Call to Order and Attendance — Meeting was called to order at 7:03 PM. Mayor Matthew
Bowness welcomed all Councillors and Guests in attendance.

2. Approval of Agenda: Moved by Barry Stewart, seconded by Nichola Arsenault that
Agenda be approved as presented. Motion Carried.

3. Determine Conflict of Interest: No Conflict of Interest by any members present.

4. Review and Approval of Minutes from Previous Meetings: Minutes from our last Regular
Council Meeting on Thursday January 8t, 2026, were reviewed and presented by Mayor
Bowness. Moved by Rob Green, seconded by Barry Stewart that the Minutes from the
January 8™, 2026, meeting be approved as presented. Motion Carried.

5. Business Arising from Previous Meeting:
Mayor Matthew Bowness indicated that most of the business arising from previous
meetings minutes, that required further explanation, would be discussed under New
Business.




6. Financials:

A) Update and Review of Accounts:
Cumulative Income Statement spreadsheets for the past three (3) Months ending
February 28t 2026, were presented to Council for review. Details on Revenue and
Expenditures for the Municipalities main operating account were presented by CAO

Balances in Bank Accounts as of February 28, 2026

Main Account: $114,285.46
Gas Tax Account S 14,922.75
Ball-Field Account S 52,714.05
Contingency Savings $ 50,255.04

Emergency Management Plan Savings $ 3,004.10

Council reviewed and agreed with the 2025-2026 Cumulative Income Statements as
presented. Moved by Nichola Arsenault, seconded by Barry Stewart that we accept the
February 28%, 2026, Financials as presented. Motion Carried.

B) Review of Budget for 2026-2027 Fiscal Year and Approval of Financial Plan Draft:
CAO Kevin presented a draft copy of the 2026-2027 Fiscal Year Budget which he and
Mayor Matthew Bowness worked on together for Council’s review. Revenue items such
as Equalization Grants and Property Tax Assessments were projected to remain the
same as last fiscal. An additional $ 15,000.00 in Municipal Grant Support was added to
Revenue this upcoming fiscal year for projected Net Revenue totaling $ 110,742.00.

On the Expenditure side most items remained the same except for the following
projected expenses.

- Donations to increase from $ 5,000.00 to S 8,000.00 to allow for the annual donation
payable to the Bedeque Historical Society Summer Events. Other donations to the
Bedeque Area Recreational Centre and Bedeque Area Minor Ball Association joint
ballfields will also have a slight increase.

- Miscellaneous expense for park and community signs will increase from S 600.00 to
$3,000.00 to cover the cost of replacing four (4) Community roadside welcome signs.

- Sports and Recreation Funding will increase by $ 6,500.00 up to $21,000.00 for this
fiscal year due mainly from funds received from the Municipal Grant Support Program.
- Repairs and Maintenance is projected to increase from $ 5,000.00 to $ 7,000.00 to
cover additional expenditures for maintaining Bedeque Park Walking Trail and Ballfield.
- Additional funds for Well Electricity up to $ 2,040.00 for next fiscal year to cover cost
to maintain new generator block heater and battery charger during the winter months.

Total Net Expenditures for 2026-2027 Fiscal Year will be a total of $ 110,651.00 leaving a
surplus balance of $ 91.00. Moved by Robert Green, seconded by Nichola Arsenault that
the Draft Financial Plan be approved as presented. Motion Carried.



7.

B)

C)

D)

New Business:

A) Playground and Multi-Sports Pad Update: (Decision for RGI Application)
CAO Kevin reported that he had previously distributed to all Council Members three
(3) separate Playground Proposals and quotes for their review. In addition, all
proposals were forwarded to Cassidy Combden, owner of Wildflowers Daycare, for
their input as to which proposal they would recommend for the children using the
proposed playground. A decision from the Daycare is pending and will be available
before our next Council Meeting. Final decision on the successful playground provider
will be finalized and then submitted along with the RGI Application into the Province
for potential funding. It was felt that perhaps we should only apply for the playground
RGI funding this fiscal year and then re-apply separately for the multi-sports pad
project the following fiscal year.

Reception Centre: Annual Updates, Training, and Pro-Active Status

Discussion with Council Members that perhaps we should conduct an annual review and
training on our Reception Centre Plan. It was suggested that we complete an inventory
of all supplies required for the Warming Centre at Bedeque Baptist Church and update
the plan on an annual basis. Kevin is to supply a couple of copies of our Reception Centre
Plan and have the plan accessible to all volunteers at the Bedeque Baptist Church.
Councillor Barry Stewart suggested that we complete a MOCK run through of opening
and closing the Warming Center should we be required to open the facility during a
major storm and power outage. Barry to work with CAO Kevin to establish this test run.

Community Welcoming Signs and Rules/Regulations Signs Updates:

CAO Kevin confirmed with Council members that the community welcoming signs are
ready to be manufactured in April and will be erected in early May 2026. Kevin to check
with Department of Highways if they would assist in supplying tubular steel to erect new
signs onto the existing provincial community signs. The Rules and Regulations signs to be
erected at each Ball Park require some changes to the wording to reflect respect for
players and officials along with a statement indicating no alcoholic beverages or drugs
allowed at both facilities. Kevin is to make those changes and have both signs
manufactured by Creative Carving and Design this month.

Sound System — Hirtles Sound Solutions:

CAO Kevin reported that the new sound system has been installed by Hirtle Sound
Solutions in February 2026. Kevin provided instructions to Council Members present the
details surrounding the new system. Some adjustments to speaker location maybe
required to resolve some feedback issues. Ron Rayner to assist with speaker relocation.



E) Municipal Concerns: Community Food Bank, Other Concerns

8)

9)

10)

11)

1) Community Food Bank: Cassidy Combden and Sam Sedaghat, owners of the new
Wildflowers Daycare made a presentation to Council concerning their wishes to
potentially opening a Community Food Bank within the Municipality of Bedeque and
Area. Cassidy distributed a document outlining purpose and public benefit as well as
an overview of how the Food Bank would work. Council was very impressed with this
initiative and asked Cassidy and Sam to keep us informed of their progress.

2) Other Concern: Councillor Robert Green presented his concerns about recent break
and enter, drug busts and most recently a mini home fire on the Bedeque Rink Road.
In an email previously distributed to Council by Councillor Green it was felt that all
these incidents are drug related and actions by the Municipality are required to
address these concerns as soon as possible. Council is to invite local RCMP authorities
to our Council group and address what can be done to resolve these issues. Also, will
seek to have more presence and constant patrol by RCMP officials within community.

Correspondence:

No Correspondence distributed to Council at this meeting. All applicable upcoming
Workshops and Webinar correspondence previously distributed by email to Council for
their consideration and registration.

Open Floor:
A) Additional Streetlight: Ron Rayner inquired about potentially having Council

approach Dept. of Highways to install an additional streetlight on the Trans Canada
Highway across from his personal driveway. This would provide greater visibility at
nighttime to access his driveway entrance and distinguish upcoming left turning lane
onto the Dunk River Road. Kevin to investigate feasibility with approaching Dept of
Highways first and foremost. If not, we will then approach Maritime Electric to ask for
an additional streetlight across from Ron Rayner’s driveway.

Schedule Next Meeting Date: Thursday, March 19", 2026 — Present Budget

Adjournment: Moved by Robert Green that the meeting be adjourned at 9:00 PM

Prepared By: CAO, Kevin P. McKenna Approved By: Mayor: Matthew Bowness



