"Strength in Unity"

Rural Municipality

of
BEDEQUE & AREA

Incorporated 2074

Monthly Council Meeting-Minutes
Thursday, January 8", 2026 @ 7:00 pm
CDC Boardroom, William Callbeck Centre

Present: Absent:
Mayor: Matthew Bowness

Councillors: Councillors:
Barry Stewart Nichola Arsenault
Karen Ashley-Neill Robert Green

Derrick Blacquiere
Andrew David

CAOQO: Kevin McKenna
Guests: No Guests Present
1. Call to Order and Attendance — Meeting was called to order at 7:00 PM. Mayor Matthew
Bowness welcomed all Councillors in attendance.

2. Approval of Agenda: Moved by Derrick Blacquiere, seconded by Andrew David that
Agenda be approved as presented. Motion Carried.

3. Determine Conflict of Interest: No Conflict of Interest by any members present.

4. Review and Approval of Minutes from Previous Meetings: Minutes from our last Regular
Council Meeting on Thursday November 6, 2025, were reviewed and presented by
Mayor Bowness. Moved by Karen Ashley-Neill, seconded by Andrew David that the
Minutes from the November 6%, 2025, meeting be approved as presented. Motion
Carried.




5. Business Arising from Previous Meeting:

Mayor Matthew Bowness indicated that most of the business arising from previous
meetings minutes, that required further explanation, would be discussed under New
Business.

6. Financials:

A)

B)

)

Update and Review of Accounts:
Cumulative Income Statement spreadsheets for the past three (3) Months ending
December 31%, 2025, were presented to Council for review.

Balances in Bank Accounts as of December 315, 2025

Main Account: $139,124.67
Gas Tax Account $ 14,922.75
Ball-Field Account S 49,933.16
Contingency Savings S 42,966.25

Emergency Management Plan Savings $ 2,501.82

Council reviewed and agreed with the 2025-2026 Cumulative Income Statements as
presented. Moved by Andrew David, seconded by Derrick Blacquiere that we accept the
December 31%, 2025, Financials as presented. Motion Carried.

Allocation of Funds: Donations to BAHS / BARC / BAMBA - Rink Ballfield

Discussion was held by all Councillors on the allocation of funds to various non-

profitable community groups. It was felt by Council that we should await an official

request from the Bedeque Area Historical Society (BAHS) before advancing funds as we

had donated over $ 5,000.00 separately to this group last fiscal year. Council suggested

a separate budgeted amount should be investigated for next Fiscal Year for BAHS.

With respect to Bedeque Area Rec Centre (BARC) and Bedeque Area Minor Ball

Association (BAMBA) the following motions were presented.

- Moved by Derrick Blacquiere, seconded by Andrew David that $ 600.00 be donated
to BARC for general operations. Motion Carried.

- Moved by Derrick Blacquiere, seconded by Barry Stewart that $ 1,000.00 be donated
to BAMBA as our Annual Sponsorship to Bedeque Rink Ballfield for general
maintenance and repairs to the Grass-Roots Ballfield. Motion Carried.

Re-Distribution of Funds: Emergency Management Plan (EMP) / Contingency Savings
As both these items have been approved under our Annual Budget Council agreed that
there was no requirement to make a motion for approval to redistribute. CAO Kevin was
instructed to transfer $500.00 to EMP Funds Account and $ 7,250.00 to the Contingency
Savings Account from the main chequing account.



D) McKenna Field Grass Maintenance + Bedeque Park Maintenance: Annual Donation
Council felt that with the increased work of maintaining the Walking Trail during the
winter months that we should re-evaluate our annual donation. Moved by Barry
Stewart, seconded by Karen Ashley-Neill that McKenna Field grass maintenance plus
Bedeque Park Walking Trail maintenance donation be increased from $ 1500.00 to
$2,000.00 this year. Motion Carried.

E) Fire Dues: Kinkora Fire Department
CAO Kevin reported that he has confirmed with Tina Harvey, CAO Municipality of
Kinkora that the Invoices for our 2025-2026 Fiscal Year Fire Dues have yet to be
invoiced. The amount we budgeted for 2025-26 Fiscal will remain as presented.

7. New Business:
A) Update Dept. of Highways Issues: (Land Transfer, Crosswalks) + RGI Application:

Proposed Land Transfer: CAO Kevin reported he had spoken with Stephen Yeo,
Supervisor Department of Highways, on December 12, 2025, concerning our land
transfer request. Stephen was once again provided with our original request dating
back to April 8t, 2025. If approved this will allow us to build our future Playground and
Multi-Sports Pad. Mr. Yeo will follow-up for a decision from Department of Highways
Properties Section. We will continue to follow-up for updates.

Crosswalks: CAO Kevin reported from his meeting with Dept. of Highways Stephen
Yeo, that the second crosswalk landing pad located between William Callbeck Centre
and the Lower Bedeque Schoolhouse property is not acceptable. Mr. Yeo confirmed
that this landing pad will be reconstructed this Spring 2026 with an enlarged landing
area with landing pad waiting area being level with the existing road elevation.

RGI Application Process: CAO Kevin reported that he is still obtaining various quotes
for our potential new Playground and Multi-Sports Pad Projects. Once all quotes have
been obtained and analyzed we will be submitting our Rural Growth Initiative
Application into the Province of PEI for their consideration. It is still hoped that this
application will be completed over a Two (2) Phase, Two Year period. Council will be
informed once application has been finalized. Kevin is to also check with our insurance
company with respect to playground liability and additional insurance premium costs.

B) Reception Centre Update: Annual Maintenance, First Aid Kits, Flashlights, Power Bars
CAO Kevin reported Annual Maintenance on the 20KW Generator located at Bedeque
Baptist Church was completed Monday November 24, 2025, by Sommers Generators.
Bedeque Baptist Church have been invoiced for cost of annual maintenance. First Aid
Kits and Eyewash Stations have been purchased and installed. Semi-annual checkup
visits for the AED Defibilator and First-Aid Kits have also been established with Island
First Aid Services. LED Flashlights and Power Bars have been purchased and stored on
the Bedeque Baptist Church Warming Centre location.



C) Water Pump Shed Generator Update: Annual Maintenance, Electrical Bill Increase
CAO Kevin reported Annual Maintenance on the 60KW Generator located at Central
Bedeque Water Pump Shed was completed Monday November 24, 2025, by Sommers
Generators. Kinkora Fire Department have been invoiced for annual maintenance cost.
With respects to increased electrical costs for the Water Pump Shed facility, it has been
determined from our Electricians that this is due to the 60 KW Generator drawing
additional power to maintain a block heater and battery charger requirements.

D) Warming Centre, Rules/Regulations, and Community Welcoming Signs Update:
CAO Kevin advised Council that all signs are being manufactured by Creative Carving and
Design. All signs have been designed, proofed, and reviewed for approval. The Two (2)
Warming Centre Hours of Operation Signs have been completed and are being stored at
the Bedeque Baptist Church Warming Center. The Rules and Regulation signs will be
produced next and installed at each respective ballfield. The final Four (4) Community
Signs will be produced for next Fiscal Year 2026-2027 and be ready for installation in
early April- May 2026.

E) Sound System — Hirtles Sound Solutions:
CAO Kevin reported that a quote from Hirtle Sound Solutions was obtained November
8th, 2025, and distributed for Councils review and approval. The system will include an
Amplifier, 5 Wireless Microphones and 4 Ceiling Speakers. The total system cost will be
$2,832.46 Plus Taxes. Arrangements have been made with Central Development
Corporation to assist in the cost of this sound system up to a maximum of $ 1,400.00.
System should be installed within the next few weeks.

F) Municipal Risk Insight — Warming Centre Liability:
CAO Kevin contacted our Insurance Agent Marcel Arsenault from Cooke Insurance and
received written confirmation that our insurance policy through Northbridge has
sufficient liability insurance coverage for the Warming Centre functions should anything
evolve during such operations. All Councillors, Employees from Council and any
Volunteers designated to assist would be covered under such policy. Copies of this email
confirmation have been stored in Council’s Insurance folder for future reference.

G) Municipal Taxes Established for 2026-2027 Fiscal Year:
Council was advised that should we have wished to increase the Municipal Tax rates for
the upcoming fiscal year being April 1%, 2026, to March 315, 2027, we should have made
such a motion prior to December 315, 2025, and advised Property Taxation and Finance
Department with the Province of PEl accordingly. In reviewing the Cumulative Income
Statements Council felt that we are in a relatively strong financial position at this time
and determined that an increase in Municipal Taxes at this time is not warranted.
Moved by Barry Stewart, seconded by Andrew David that we maintain the Status Quo
and leave the present municipal tax rates the same as last year for the upcoming 2026-
2027 Fiscal Year. Motion Carried.




8)

9)

10)

11)

H) Annual Bedeque Rink Family Skate Donations:

Councillor Barry Strewart inquired on our Annual Bedeque Rink Skate donations that are
held on or before Islander Family Day each year. Mayor Bowness indicated that we
received a request from The Nice Boys (Cody Dawson) and Community Foundation of PEI
to complete their forms for reimbursement towards one Family Skate donation. CAO
Kevin is to complete form and submit for funding. Council felt we should donate an
additional Family Skate Rental. Moved by Derrick Blacquiere, seconded by Andrew David
that we pay Bedeque Area Recreational Centre for Two (2) Family Skate Rentals for
Sunday January 25™ and Islander Day, Monday February 16™, 2025. Motion Carried.

Correspondence:

No Correspondence distributed to Council at this meeting. All applicable upcoming
Workshops and Webinar correspondence previously distributed by email to Council for
their consideration and registration.

Open Floor:

A) Christmas Tree Purchase and Decorating:

Mayor Matthew Bowness thanked Councillor Derrick Blacquiere for purchasing and
assembling our Christmas Tree display again this year which was erected in front of the
Lucy Maud Montgomery - Lower Bedeque Schoolhouse at the Callbeck and Linkletter
intersection. Councillor Blacquiere indicated that he received several positive
comments on the Christmas Tree this year. He has since removed all the lights,
decorations and power supply from the tree. Job well done was expressed by Council.

Schedule Next Meeting Date: Thursday, March 5t, 2026

Adjournment: Moved by Karen Ashley-Neill that the meeting be adjourned at 8:10 PM

Prepared By: CAO, Kevin P. McKenna Approved By: Mayor: Matthew Bowness



